6 Rental Property Mistakes Landlords
Should Avoid
+4 Important Things Every Landlord Needs To Understand
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About
Namar
Properties
We are a Port Elizabeth based real estate agency that
specialises in rental property investment and management.
Moreover, we ourselves are rental property investors and
landlords that bring over 11 years of experience to the services
we provide our clients. We know first hand that owning a rental
property has its ups and its downs as well as quite a few pitfalls
that should be avoided.

This Ebook has been created to offer you some insights into
investing in and the management of rental properties. Our aim
at Namar Properties is to combine our personal and
professional experience with the latest in powerful property
management software to help you in making the right property
investment and management decisions. Our expertise in
full-service property management and investment can turn your
property into a thriving and lucrative business.
Yours in property
Nadia Marais – Principal / Managing Member
nadia@namar.co.za
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Before we look at the 6 mistakes every landlord
needs to avoid let’s start with 4 important things
to understand if you are or would like to become a
rental property owner.
#1 Understand Landlord and Tenant Laws
There are many laws, rules and regulations that
pertain to landlords and your tenants which you
should be aware of. These laws protect both
parties and can be found online or through the
local municipality. Of course a good property
management company will have full
understanding of these laws and be able to advise
their client when necessary.
#2 Understand The Eviction Process
Both landlords and tenants have rights when it
comes to eviction and it is not always a simple
thing to do. A good understanding of the eviction
process in your local area will help to manage the
process from an early stage and may lessen your
financial loss.

# 3 Understand That Tough Decisions May Need
To Be Made
This is a really important aspect that many private
and would-be landlords overlook. Tough and often
emotional decisions may need to be made to
protect your investment. For example could you
evict a family in December because of rent
arrears?
# 4 Understand What Having A Good Property
Management Company Will Do For You
You may be thinking that getting help in managing
your investment will eat into your income and that
you would be more effective doing it yourself. In
fact there are many, many landlords that
understand that a good property management
company will help increase their return on
investment over time. They can also immediately
remove the stresses caused by making difﬁcult
decisions and the long hours spent on managing
your property. Organising a no obligation property
review with a good management company can
help you weigh up beneﬁts vs costs.
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Property Management Mistake #1 Miscalculating Your Rental Rates

So, you have looked through the local property
listings, searched online and have a good idea
what the “ballpark” rental rates are for similar
properties to yours. You then take your monthly
repayment ﬁgure, add on the costs of renovating,
improvements, ﬁxtures and ﬁttings plus a tidy
proﬁt and that is your rental rate calculation done!
Easy right?

We are not suggesting you make your property
dull, with no personality or appeal to your market
we just suggest you need some help to look at the
bigger picture and understand what the market
really values and helps secure you a tenant.

If only it was that simple. Many landlords make
this mistake and misjudge the market rates for
their property because it is difﬁcult to take out the
emotional side of their investment. Many feel that
the really nice ﬁxtures and ﬁttings they added has
to be worth a higher rate, all the time spent
choosing the right paint colour and searching for
those Italian tiles needs to be factored in, the new
washing machine and hob have to be repaid. In
their mind the rent starts going up and up and
when it comes to advertising their property they
ﬁnd that their rates are now inﬂated and ﬁnding
tenants has just got a lot more difﬁcult.

A quick Google search and you will ﬁnd many
websites and tools to help you gauge the right
rental return for your property and location. The
issue with these is that they are too broad, they
usually look at large areas and multiple property
sizes and locations to make their predictions. And
how can they take into account the value of the
improvements you have made?

Going with your gut feel can restrict your return
So you invested a lot of time, money and passion in
making your new property just right, the
prospective tenant will love those burnt orange
tiles in the kitchen and the organic vegetable
planters are all the rage at the moment.
Adding these extra touches and your “signature”
may seem a really good thing to do at the time but
again it creates an emotion when someone doesn’t
like your tastes or can’t see the amount of effort
you put into the work. These invested emotions do
not help when making objective decisions when
setting your rent and again can mean setting the
wrong price.

So, how do you get the returns that reﬂect the
improvements and investments you made?

This is where an experienced property manager
can step in and help. They will not only have
conducted an in-depth study into the local market
but they would have experience with other clients’
and their own properties. Plus they will work with
you and look at your investments and expenses to
help set a rental plan that works for your target
market.
Property management companies are costly,
right?
Not if you take a big picture view. Setting the right
proﬁtable rental return quickly is essential.
Getting help to limit the mistakes you make in the
outset will pay for itself in the long run.
Also take into account maintenance, It's not
uncommon for landlords to spend over 15-20% of
their rental incomes on maintenance making the
property management fee a bit of a no brainer.
The other, and for some the most important factor,
is time. If you value your time for family and other
work projects a property manager may be the best
investment you can make.
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Property Management Mistake #2 Collecting Your Own Rent

In general South Africans are kind hearted, caring
and humble. These are really good characteristics
to have but they are not the best traits for a
landlord when it comes to chasing missed rental
payments or security deposits.
We are not suggesting you become heartless
overnight but to be proﬁtable you need to be
effective. Again, emotions can pay a big part in
rental collection and many landlords struggle with
hearing stories of hardship from their tenants
about why the rent is late, and unfortunately there
are some tenants that will take advantage of a soft
heart.

Like the bank, you need to have a system that
automatically kicks in when payment is one day
late. Their process is deﬁned and understood
when they loan you your bond. You understand
that you are at risk of losing your property so you
do your best to pay the correct amount on time. It
can seem cold but it’s effective and you knew the
risks when you signed.
With an agreed process your tenant understands
that a late rental payment will start the ball rolling
the minute they miss a payment and it could lead
to eviction. This isn’t personal or emotional, it’s
being a proﬁtable landlord.

A systematic rent collection process is what you
need
Being a rental property owner is a cash ﬂow
business. When your tenants don’t pay rent on
time you can’t pay the bond on time. Banks have a
systematic process for collecting bond payments,
you should have one for collecting rental
payments.
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Property Management Mistake #2 Collecting Your Own Rent

The modern rent collection system
A notepad and pen worked well when all we had
were notepads and pens. Today’s rent collection
process takes advantage of technology, online
bank transfers, automated invoice systems to
name just a few. But technology isn’t just used to
take payments, there are many aspects tech can
help with rent collection especially when
payments are overdue. Here you need an
automated alert that starts the eviction process
rolling and notiﬁes the team that you need to help
you that there could be a problem.

Sho! Building this rental collection system
sounds complicated.
It is complicated and because of landlord / tenant
laws, it needs to be. But you can easily use a
premade system that is proven to work and is
effective at making you a proﬁtable landlord with
timely payments. Namar Properties, like all good
property management companies, have a full
proof rental collection system in place along with a
team of experienced professionals that
understand the law and eviction process.
The reality about collecting rent is…
If you do not have a modern deﬁned rental
collection process in place you will put your cash
ﬂow at risk and have to make emotional decisions
that could affect your proﬁtability.
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Property Management Mistake #3 Poor Marketing

The fact of the matter is you will face stiff
competition to get potential tenants interested in
your property. You need to not only be on the on
numerous marketing channels but also be able to
communicate the right marketing message to make
your property as attractive to suitable tenants as
you can.

A profitable landlord doesn’t guess or go on gut
feel, they research, speak to experts, use
experience and are across the latest marketing
channels and developments. As effective marketing
is constantly changing they can quickly adapt and
use hard data to indicate effectiveness of an ad or
promotion.

Putting an ad on Gumtree isn’t enough these days.
Limiting your marketing reach and using amateur
photos and badly written copy will create less
interest. This will put added pressure on you which
leads to un-necessary decisions like dropping rent
or accepting the wrong tenant because you didn’t
generate enough enquiry.

Better Marketing = Better Tenants

Think like a marketeer
Effective landlords understand their market, they
understand what tenants are looking for and how to
add to and highlight the uniqueness of their
property and location to meet the wants and needs
of potential tenants.

Set a date, at least two months before your current
tenants lease expires, to review potential rental
increase and decide whether you want to keep the
existing or find new tenants. Don’t wait until they tell
you they will not be renewing as that will put you
under time pressure to continue the cash flow.
Empty properties eat into your profit.
Remember you need to factor in the time any
maintenance or upgrades will take as well as new
photos and text if needed.
A good property management company will have all
this covered for you and be able to maximise your
property’s marketing reach and generate the most
interest. A well promoted property will bring you
wider choice and quite often create competition
among potential tenants giving you the upper hand
in any negotiation and choice of tenant.
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Property Management Mistake #4 Getting The Wrong Tenant

Many experienced landlords will have at least one
nightmare story to tell you about a bad tenant. These
tenants feel it is their right to live as rent free as
possible and they actively seek out private landlords
with slapdash rental agreements and slack vetting
procedures . They can have a better understanding
of the law than their private landlord and will use it
exploit the situation.
Check, check then check again
Everyone needs to be checked, without exception.
The basics you should be looking for are..
●
A stable income of around three times the
rental rate
●
No evictions
●
Good references
●
A good background
That is just for starters, like everything in this
business you need to have a robust process which
should include both phone and in person screening.
Each potential tenant has to complete an application
form in its entirety - no big gaps and signed
permission to pull credit reports and contact
previous landlords and employers. Then ensure
credit checks are run and previous landlords and
employers are spoken to..
Lastly check social media accounts - you will be
surprised what a bad tenant will post for the world
to see!

Robust lease agreement
You need a professionally written and legally robust
lease agreement and have it reviewed by a real
estate legal specialist. Do not rely on the free ones
you can download from various websites, you may
need to use it in a court of law one day.
Ensure that you and the tenant understand the lease
agreement clearly, especially the part about moving
in inspections. Be with the tenant during this process
and take photos of anything that is pointed out to
you. Every page of the lease needs to be read and
initiated so that it is understood including anything
that is unique to your agreement with them.
Have a firm understanding of the type of tenant you
want in your property and don’t be afraid to reject a
tenant if the checks come back negative, important
information is missing or something doesn’t sit well
with you.
Back yourself with a robust lease agreement and
ensure that you have a defined process which is
carried out correctly and by the book from the time
you place your ad to handing over the keys.
The easiest way to avoid a bad tenant is…
Work with a good property management company
like Namar Properties. We are experts in finding the
right tenants and will handle all the processes and
details including security, credit, criminal and
reference checks.
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Property Management Mistake #5 Doing Your Own Repairs and Maintenance
When you get the call for an urgent repair or some
maintenance at your property it usually happens at
the time you least want it. 2am in the morning, 5
minutes after you started your braai, first day of
your holiday - in fact no time is a good time to rush
over to your property with your tool box.
OK, some landlords have the skills and can easily
fix a geyser or stop a flood in the dark but if you
think that handling your own repairs and
maintenance is going to save you money, it’s worth
looking at that again.
Many landlords get into trouble by underestimating
the basic maintenance costs and don’t take into
account urgent repairs that can lead to large and
unexpected invoices that can quickly eat into profit.
It is a fact of rental ife that in time things will break
and property will age. Tenants will also expect you
to carry out your end of the lease agreement and
what you may be able to live with at home for a
while and not see as urgent your tenant will expect
to be repaired or made good ASAP.

Before you decide to handle all the repairs and
maintenance ask yourself the following
questions:
●
●
●
●
●
●

Do you have a defined process on what you
will do in case of an emergency call out?
Are you happy to be woken up in the early
hours of the morning?
Really, how good are your plumbing and
electrical skills?
Are you a short drive from your property?
Do you have work and other life
commitments?
How is doing this yourself going to help you
with your goals as a landlord?

Or maybe you know a good handyman that can do
it for you?
●
How quick will they respond to an urgent call
out?
●
Will you be able to monitor their work and
costs?
●
Are they up to any job that may need to be
done?
●
What’s the process if they are away on
holiday?
Want to spend your spare time enjoying your
investment?
Weigh up the benefits that having a property
management company to handle repairs and
maintenance for you can bring. At first it seems that
doing it yourself is cheaper but having experts on
hand to properly deal with any maintenance or
repairs that are either expected or a surprise can
improve long term profitability, reduce anxiety and
give you time to concentrate on other things.

16

7
Property Management

Mistake #6
Over Paying for Professional
Help

17

Property Management Mistake #6 Overpaying for Professional Help

There may be times when you are completely out
of your depth as a landlord. It could be a major
repair is needed to your property or specialised
maintenance that you did not foresee. It could be
your tenant is not paying rent but you are
struggling to evict them because of a loose lease
agreement or not understanding the process.
When things like this happen you need to seek the
help of experts or specialists and it can become
very expensive to hire these professionals. But
sometimes you have no choice.
Yes, some landlords have a professional network
that offer them preferred rates, but this is usually
after many years building a relationship and on the
back of regular work. Do not expect to get
favourable rates on your ﬁrst job just because you
are a landlord, expect to pay the same as any
homeowner or a lawyer’s client.

Buy cheap, buy twice
A common problem is when a landlord or their
handy man tries to make a repair to save money
but then quickly realize they cannot ﬁx the
problem or have made it even worse. This can
mean not only paying for materials and time the
ﬁrst time round but having to pay again for a
professional to ﬁx it.
Where to ﬁnd a ready made professional
property services network waiting to offer you
good rates?
We have spent years building our network of
contractors, maintenance teams, suppliers and
legal experts. All have a wealth of experience
working for landlords and offer excellent rates
negotiated by us. Your property manager will
oversee the project and ensure it’s done correctly,
saving you time and money.
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Can We Help You?
Hopefully by now you will have a better understanding as to whether you
need the help of a rental property management team. But let’s do a quick
re-cap. If you answer yes to one or more of these questions we would be
keen to talk to you.
●
Are you inexperienced or have a general lack of knowledge in
managing a rental property?
●
Are you worried about the amount of time you need to invest in
collecting rent, dealing with tenants, marketing and maintaining
your property?
●
Is your rental property too far from your existing home for you to
manage it effectively?
As you would imagine, we are keen to help manage your property but
remember our team are also all landlords so can speak from genuine
experience. We are here to help you be a more profitable and less
stressed rental property owner

Get In Touch
We are easy to contact, register your details on our website
www.namar.co.za or call us at 041 581 3444
Namar Properties
Sales and Rental Experts
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